
 

  

  

     Hartlepool and District u3a       

    Conflicts of Interest Policy   
  

CHARITY COMMISSION REQUIREMENTS  
  

As Hartlepool u3a is a registered charity, all committee members are charitable 

trustees and have a legal duty to act only in the best interests of the charity. They must 

not put themselves in any position where their duties as a trustee may - or could be 

seen to conflict with any personal interest they may have.  Conflicts of interest could 

lead to decisions that are not in the best interests of the u3a and which are invalid or 

open to challenge. They could also damage our reputation or public trust and 

confidence in charities generally.  

Hartlepool and District u3a, hereafter “the u3a”, recognises and acknowledges the 

legal requirement upon Trustees to declare any conflict of interest immediately upon 

awareness of any possibility that personal or wider interests outside the u3a could 

influence their decision making.   

 Although a conflict of interest may be quite rare in the day to day business of the u3a, 

it is essential for the protection of the membership, the reputation of the u3a overall, 

and compliance with UK Laws as applicable to the Charity Commission, that the u3a 

Executive Committee manages and records conflicts of interest in the appropriate 

manner.   

     

  What is a conflict of interest?   

As a trustee (i.e. an Executive Committee member) you would have a conflict of 

interest if the u3a Executive Committee were proposing to make a decision that would 

mean:   

• you could benefit financially or otherwise from the u3a   

• your Executive Committee duty competes with a duty or loyalty you have to 

another organisation or person   

   

What you must do if you believe a conflict of interest may arise.   

It is a legal requirement that you declare a conflict of interest immediately you are 

aware of any possibility that your personal or wider interests could influence your 

decision making.   

   

   

 



2. IDENTIFICATION OF POTENTIAL CONFLICTS   

   

The u3a Trustees will maintain a register of all potential conflicts of interest that 

Trustees might have. This may be available to members on request.   

   

The Committee of the u3a will encourage trustees to declare at meetings, anything 

they feel could fall within this remit. Committee members commit to maintaining 

confidentiality about any matters deemed not to constitute a potential conflict of 

interest.   

   

Potential conflicts of interest may arise when a Trustee’s personal or family interests 

and / or loyalties conflict with those of the u3a and can:    

• Inhibit free discussion   

• Result in decisions or actions that are not in the interests of the u3a  Risk 

the impression that the u3a has acted improperly.   

   

Potential conflicts of interest may arise from:   

• Financial interest in resources used by the u3a   

• Voluntary or employment involvement in any groups, bodies, companies, or 

organisations which are utilised by, or have links to, the u3a   

• Membership of groups, bodies, companies, or organisations which utilise 

resources that are used by the u3a for other purposes   

• Close personal friends or family members are involved, such as decisions 

about employment, discipline or dismissal, service allocation or awarding of 

contracts.  

                                                                                                                           

3. MANAGEMENT AND RECORDING OF CONFLICTS   

  

• Any declaration, if judged as a genuine or potential conflict of interest by the 

Executive Committee, shall be recorded in the meeting minutes   

• The individual concerned will then be asked to leave the meeting when the 

agenda item creating the conflict of interest comes up for consideration. 

Thus, the member having declared the conflict of interest, will have no part in 

the discussion and voting on that topic.   

• Should a trustee realise during the meeting that a conflict of interest may 

arise, that trustee must immediately draw the matter to the attention of the 

Chair, before further debate or voting takes place, the conflict of interest will 

be recorded, and the member will leave the meeting until the next item of 

business.   

If subsequent to a meeting, a conflict of interest becomes apparent, either by the 

trustee affected or by another trustee, the Executive Committee will have to consider 

whether the trustee played an effective part in the decision making, and what remedial 

action be taken (e.g. did the trustee in question influence the meeting by debate, or 

did that trustee’s vote create the majority).    

   

Should a conflict of interest arise during any meeting, this will be recorded as follows:   

   



• The nature of the conflict and the Trustee(s) affected   

• Whether this conflict has been declared in advance of being identified at this 

meeting   

• An outline of the discussion   

• Whether any trustee(s) withdrew from the discussion   

• Prohibit members from voting on any matter in which they are in conflict   

• How the remaining Trustees made the decision in the best interests of the  • 

u3a   

  

EXPENSES   

 Nothing in this policy and procedure prevents committee members and other u3a 

members from being refunded for reasonable, legitimate, out of pocket payments they 

have had to meet personally in order to carry out their committee or other u3a duties.    

  

   

  

   

5. FURTHER INFORMATION   

   

If there is any doubt about possible conflicts of interest or how to prevent or manage 

them which is not explicitly covered in this document, then reference should be made 

to the guidance on the Government website : Insert link 

 

Charity Commission Conflict of Interest Guidance 22 April 2026.pdf 

  

  

Policy adopted: 24.02. 2023  

Reviewed and revised: 27.02. 2026  

Next review due: 27.02 2028  
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